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Who is Full Circle Refuge, Inc.? 
 
Full Circle Refuge, Inc. (FCR) is a ministry that utilizes resources (churches, ministries, and 
local communities) and Biblical principles to provide services to youth in the Southeast 
that are at-risk, incarcerated, and /or in an aftercare program. FCR is committed to 
promoting the character trait “spirituality” to juveniles through the presentation of the 
Gospel of Jesus Christ, discipleship and mentoring. 
 
The mission of Full Circle Refuge (FCR) is to prevent or reduce delinquency, reduce 
violence and prevent/reduce gang involvement among at-risk youth.  The organization has 
been serving communities throughout Georgia and South Carolina for over thirteen years 
working diligently to fulfill this mission. 
 
Full Circle Refuge, Inc. was founded in 1999 by Devon Harris and received a 501(c)(3) tax 
classification in 2002.  It began with Bible discussion groups that met on Youth 
Development Campuses where groups were permitted by the Department of Juvenile 
Justice. Officials were initially skeptical, yet they were desperate for anything that could 
make a difference in the “revolving-door‟ of the juvenile justice system.  It did not take long 
for officials to recognize that the discussion groups were making a positive difference.  
Since this time the organization has grown steadily and continues to prove to incarcerated 
and at-risk youth that the system and the community have not given up on them.  
 
Over the years Full Circle Refuge has developed and operated a variety of programs to 
address the needs of at-risk youth.  It has successfully launched mentoring programs, 
developmental programs addressing cognitive behaviors of at-risk youth, gang 
intervention programs and training seminars in schools and throughout the community.  
FCR also works directly with the Juvenile Justice Court system in Richmond, Columbia, and 
Burke County to assist in the adjudication of at-risk youth for gang intervention or 
placement in a mentoring program.  
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FCR is lead by a well qualified team of staff and volunteers.  Devon Harris, executive 
director, is a certified Gang Intervention Specialist who renews his credentials annually at 
the National Gang Crime Research Center in Chicago, Illinois.  He has also attended the 
Office of Juvenile Justice & Delinquency Prevention’s National Youth Gang Symposium.  In 
2008 Harris was awarded the Community Champion Award by Augusta Mayor Deke 
Copenhaver and received the Outstanding Volunteer Award from Prison Fellowship.  Staff 
members and volunteers include ordained ministers, Gang Intervention Specialists, and 
others who hold counseling degrees or have criminal justice backgrounds.  Each of whom is 
deeply committed to the goals and mission of Full Circle Refuge.  
 
 

 
Don’t become like the people of this world. Instead, change the way you think and act. 

Then you will always be able to determine what God really wants—what is good, 
pleasing, and perfect. Romans 12:2 
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PHILOSOPHY OF JUVENILE JUSTICE MINISTRY 
 

By Philosophy we mean the underlying principles behind all that we do. Where 
our mission and vision define what we do, our philosophy says why we do it. 

Thus, our philosophy sets the boundaries wherein which creative ministry can 
happen. 

 
I. Organization 
 
• Faith-based 

By faith-based we mean that God is the one who leads and directs. Our part is to 
follow His leading. Thus, organizational structure is built around God’s movement. 
 

• Prayer-centered 
 We believe concerted prayer is a pre-requisite for lasting fruit. Therefore, an 

organized prayer network is established for the ministry. 
 
• Grassroots oriented 
 We seek to serve those who are already called to minister to juvenile offenders. 

Thus, the organization exists to serve staff and volunteers rather than staff and 
volunteers existing to serve the organization. Full Circle Refuge will always maintain 
a lean paid staff team and rely heavily on volunteers. 

 
• Local church based 
 All ministry flows out of the local church. We are a conduit between juvenile 
institutions and local churches, providing them with training, resources, supervision, and 
opportunities to minister to juvenile offenders. Likewise, we desire to see youth coming out 
of institutions assimilated into the local church. 
 
 Partnering 
 We believe that through working with other ministries many more at-risk youth can 

be reached with the message of Christ. Thus, we seek to form alliances, 
collaborations and partnerships whenever it is mutually beneficial. 

 
• Planning 
 By planning we mean both short and long term goals and plans. Three-year plans 

are created, and updated on a yearly basis. We see this as a prayerful process of 
building the sails, realizing only God can blow wind into them. Thus, if He does not 
blow the wind, we do not proceed with our plans. 
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II. Funding 
 
• God dependence 
 We believe that whatever God has initiated He will provide for. Thus, if we are 

certain of God’s leading we do not hesitate to step out in faith, knowing that He will 
provide.  

 
• Varying methods 
 We recognize that God directs people to fund raise in different ways. While we 

encourage diversity in methods, we insist that it be done with integrity and in a 
manner that will glorify God. 

 
• Sharing the vision 
 While we believe all funding comes from God, we actively build relationships, share 

the vision, and make needs known in relationship to that vision. Thus, funding 
becomes a significant way for churches and individuals to actively participate in the 
ministry. 

 
 Highest of integrity 
 We want to adhere to all Evangelical Council for Financial Accountability (ECFA) 

standards. We also make certain that 100% of designated gifts go to the account for 
which it was intended. 

 
III. Volunteers 
 

• Local church based 
Because we believe that ministry should be owned by the local church, we use it as 
our primary place of recruitment. 
 

• Calling is primary 
 We seek Christian adults who sense a calling to troubled teens, and who are relational 

and teachable by nature, regardless of their age or background. 

 

• Growing spiritually 
 Because our focus with kids is spiritual, it is vital that those ministering to them be 
growing spiritually. 

• Supervision 
 Because we are very selective in our recruitment process and retain people who are 

called and highly motivated in that calling, we see our supervisory role as that of 
encouraging people in their area of calling and giftedness, as well as keeping the 
mission and vision of FCR central in the minds of volunteers. 
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• Accountability 
 We believe every volunteer needs accountability both spiritually and in their area of 

 ministry. This is accomplished through weekly contact with our prayer coordinator and 

 through quarterly get- togethers. Volunteers are encouraged to prioritize their lives with 

 God first, family second, job third, and ministry fourth. 

 

IV. LEADERSHIP 
 Full Circle Refuge is governed by a board of directors, overseeing the ministry’s three 

primary areas of focus: 
 1.  Promotion of the vision and mission. 
 2.  Finances 

3. Staff accountably 
 
 
 

Collaborating partners include: 
 

 Straight Ahead Ministries 
 CSRA Youth At-Risk Task Force 
 National Gang Crime Research Center 
 Georgia Gang Investigators Association 
 County Boards of Education in CSRA (host presentations of the Gang Awareness & 

Prevention Education programs) 
 Department of Juvenile Justice in Georgia and South Carolina (use of facilities to 

teach and mentor) 
 Department of Juvenile Justice in Aiken County, South Carolina (at-risk youth 

adjudicated to FCR’s One Degree at a Time program) 
 Friends of Department of Juvenile Justice(FJJ) – South Carolina 
 Street Grace Ministry – Atlanta, GA 
 Christ Central Ministry- South Carolina 
 Numerous local churches and organizations (host presentations of Gang Awareness 

& Prevention Education programs, interventions).  
 

The unity and support of these community groups and leaders is evidence of the continuing 
need and desire for the services of Full Circle Refuge.  As gang activities, truancy, and related 

crimes increase among our youth, incarceration rates soar and a pattern of recidivism quickly 
develops for the majority of those incarcerated.  This is a costly cycle both physically and 

financially.  In order to break this cycle and effectively address gang-related crime, 
delinquency, and youth violence, the cooperative efforts of the entire community are required.  

Full Circle Refuge is proud to be a leader in equipping communities to reach these goals. 
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Briefly describe the organization’s current programs: 
 Gang Awareness Education & Intervention – This educational program provides 

straight forward realistic insights on identifying local gangs and at-risk youth, and 
which actions can be implemented to make our communities safer, including 
identifying who is at-risk.  
 

 Living a Life of Promise – This training is based on Straight Ahead’s Living a Life of 
Promise curriculum which incorporates the principals of a traditional 12-step 
program. 
 

 One Degree at a Time (ODAT) – FCR’s highly trained mentors assist at-risk youth 
of predominantly racial and ethnic minorities to move past obstacles, and fulfill 
their potential in this unique, intensive 10-week program. Parents are also 
mentored and supported through the crisis. 
 

 Community Aftercare – FCR provides continuing care through the development of 
relationships in order to assist youth in bridging from institutional life back into the 
community. Networks of churches and community connections are involved to 
support youth upon release. 
 

 Juvenile Justice Ministry Orientation – Practical, relevant workshops provide an 
in-depth overview of high risk youth. Experienced staff empowers local community 
leaders and educators with proven, effective methods in reaching high risk youth. 
 

 Bible Discussion Groups - Each month at eight campuses across the Southeast, FCR 
volunteers lead more than twenty Bible Discussion Groups in locked juvenile 
facilities. 
 

o Augusta Youth Development Campus 
 Monthly 1st Friday Movie Night 
 Living a Life of PROMISE Group – Every Monday 
 Concert/Special Events – Quarterly 
 Gang Intervention Counseling -  by appointment 
 Community Advisory Committee – Quarterly 
 Community Aftercare/Transition – by appointment 
 Christmas Fellowship Dinner – yearly 

 
o Augusta Regional Detention Center 

 Weekly – ODAT and Gang Intervention Counseling 
  Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner – yearly 
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o Lighthouse Care Center of Augusta 
 Weekly Bible Discussion Groups – Sunday and Wednesday 
 Vacation Bible School – yearly 
 Christmas Fellowship Dinner – yearly 

 
o Sandersville Regional Detention Center 

 Weekly Bible Discussion Groups – Sunday 
 Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner – yearly 

 
o Milan Youth Development Campus 

 Monthly Bible Discussion Group – 2nd Sundays 
 Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner – yearly 

 
o Eastman Youth Development Campus 

 Monthly Bible Discussion Group – 2nd Sundays 
 Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner – yearly 

 
o Sumter Youth Development Campus 

 Monthly Bible Discussion Group – 3rd  Sundays 
 Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner – yearly 

 
o Camp White Pines AMI Union, SC 

 Weekly Bible Discussion Groups 
 Concert/Special Events – Quarterly 
 Christmas Fellowship Dinner - yearly 
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Gang Awareness Education Intervention Programs 
GAEIP 

 
We cannot stop gang growth if we deny they exist, don't know the signs, 

and don't do anything to stop them! 
 

 FCR Ministries targets kids from elementary school age concentrating on 12 to 21 
years of age including all races, genders and levels of income, but focusing on 
schools located in lower income areas. Full Circle Refuge educates church and 
community leaders, parents, teachers, and students about the consequences of gang 
involvement and the benefits of making good choices.  
 

 FCR Ministries serves the community by going into schools and presenting Gang 
Awareness Prevention and Intervention Education programs about gangs 
present in our area, the signs of kids who are at-risk, identifying who may be 
involved, and what we can do to make the community a safer place to live.  
 

 This intensive training equips churches, youth organizations, schools and volunteers 
with a knowledgeable background and awareness of the characteristics, habits, 
behaviors, and customs of gangs known in America today.  
 

 It is an informative, interactive course with expert instruction that covers 
components such as intervention and prevention, while providing an in depth 
knowledge of the current trends of criminal street level gangs and other gang types. 
Participants leave with a greater understanding of the gang lifestyle, its appeal to 
some youth and actions to curb the trend.  
 

 Topics addressed include:  
  warning signs in the community.  

 Generate ideas on how to work together as a community to deter gang related 
 activity.  

 Provide current information on contemporary gang trends, gang identifiers and 
 school violence issues.  

  

  

  
 

 Workshop goals:  
 es teens encounter today.  

  

  

 
 result in imprisonment.  
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“Living a Life of PROMISE” Discussion Groups 

PROMISE Discussion Groups are based on Living a Life of PROMISE, a recovery discussion 
guide that coordinates the biblical principles of traditional 12-Step programs and Christian 
character development.  
 
The material is designed for three eight-week sessions:  Life Recovery, Substance Abuse 
Recovery and Family Relationships.  Each discussion is topical and introduces the skills 
necessary to live a life of PROMISE: purpose, responsibility, openness, maturity, integrity, 
strength and encouragement. 

 Discussions begin with a film clip and move through a series of questions, illustrations, 
stories and scriptures designed to promote open dialogue and introduce a key principle 
such as: "I need hope. God can help." Music and film clips are used to bring the group 
discussion to a powerful conclusion. 
 
Discussion guide materials include a leaders guide, stories and illustrations, journal pages 
for group members (in printable format), a DVD containing film clips and suggestions for 
relevant music selections. 
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One Degree at a Time (ODAT) – “Change the Way You Think and Act!” 
 
Full Circle refuge is committed to assisting at-risk youth by helping them to redirect their 
paths through utilization of the One Degree at a Time program. ODAT is a ten week 
intensive program where youth who are at risk for delinquency are guided and taught how 
to change the way they think and act, reclaim a life of fulfillment, and walk away from 
disillusion and deception  
 
Components of this program: 
Life skills training, including topics such as goal setting, decision-making, conflict 
resolution and self-esteem are addressed. The curriculum for the sessions includes team-
building skills, listening skills, negotiation skills, and violence prevention.  
 
Goals and Expectations 

 Reduce recidivism rates 

 Encourage family restoration 

 Reduce truancy and chronic absences from school 

 Prepare youth for self sufficiency and academic success 

 Develop work & social skills; terminate gang affiliation 

 Demonstrate an environment that respects and honors diversity so as to discourage 
binding together of groups for destructive purposes 

 Structure resources for long-term success 

 
The program is designed to address many of the increasing social needs, that at-risk youth 

face which lead to affiliation and/or membership in gangs. The expected outcome from 

participation in the program is: 

 

 Participants will express a greater commitment to stay in school. 

 Participants will have increased self-esteem. 

 Participants will develop greater relationships with family. 

 Participants will demonstrate less risk taking behavior. 

 Participants will demonstrate a greater sense of belonging. 

 Participants will demonstrate increased pro-social involvement. 

 Participants will develop a greater resiliency to avoid gang membership. 
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Curriculum Outline 
  

One dynamic per week plus three reviews and impact video: 

Social 

         The social exchange theory explains how we feel about a relationship with 
another person depending on our personal perceptions about what type of 
relationships we deserve, the chances of having a better relationship with someone 
else and finding a balance between what we give to the relationship compared to 
what we get out of it. 

        Social identity; a sense of belonging to a group where we derive at least part 
of our sense of identity from that social group. When our social identity level is low, 
we may stay in a high-cost relationship because we believe we could not find 
something better elsewhere. 

Developmental 

         Cognitive dissonance; originally based on the concept of cognitive 
consistency, but is now more related to a self-concept theory. It is the feeling of 
uncomfortable tension which comes from holding two conflicting thoughts in the 
mind at the same time. Cognitive dissonance can be a powerful dynamic which will 
often lead us to change one of the conflicting beliefs or actions. 

         Schemata theory; A schema is a mental structure we use to organize and 
simplify our knowledge of the world around us; cognitive structures that organize 
knowledge and guide information processing. The theory contends that youth adopt 
a series of schemata to understand the world. When new information cannot is not 
ignored, existing schemata changes. 

Cultural 

         Self-perception theory; emphasizes that we observe ourselves in the same 
manner that we observe others, and draw conclusions about our likes and dislikes. 
Extrinsic self-perceptions need to be understood so that when someone rewards 
you there is understanding as to what your real motivation is.  
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Relational 

         Self-verification theory; focuses on our desire to be known and understood 
by others. The key assumption is that once we develop firmly held beliefs about 
ourselves, we come to prefer that others see us as we see ourselves. At times we will 
prefer to be with people who maintain our self-concept, even when a relationship is 
abusive and unpleasant. 

Financial/Economical 

         Observational learning (social learning); suggests that behavior can be 
acquired by observation and imitation of others, unlike traditional learning theories 
which require reinforcement or punishment for learning to occur. 
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Juvenile Justice Ministry Orientation 
 

Purpose: To prepare Christians to become effective juvenile justice volunteers. 
 
Time frame: 3 hours 
Materials: handouts provided 

 
What it takes to reach “at-risk” youth – a session on the basis to see what is required at the 
core to reach the youth. 

 A heart for God 
 A heart for teens in trouble 
 Being Real 
 Being Available 
 

Understanding a troubled teen’s worldview – to help the volunteer begin to understand a 
troubled teen’s worldview, seeing how it differs from ours and understanding how we can 
begin to bridge the gap. 

 Define Worldview 
 Christian Worldview – how it affects us 
 Troubled Teen’s Worldview – how it affects them 

 
If we say it, will they understand? – to understand a basic step in communicating Biblical 
truth to troubled teens. 

 What is the difference between telling and communicating? 
 What is evangelism? 
 Words not to use with teens(without an explanations) 
 Speaking to be understood – the importance of communicating Biblical truth by 

speaking in simple, comprehensible terms and by using illustrations. 
 
Confidentiality – one of the essential issues to ministry is maintaining confidentiality. It 
becomes more important when you’re working with teens involved with the courts who 
are “at-risk” of physical danger from themselves and others. This session explains some 
basics of maintaining confidentiality.  

 The Basic Rule 
 Where and when is teen confidentiality violated? 
 What are the consequences of broken confidentiality?  
 When must confidentiality be broken? 

 
Physical Contact with Teens – to give volunteers guidelines that will help them keep limits 
on their relationship with the teens. 

 What kind of holding and touching of youth is appropriate? 
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Leading an Institutional Bible Discussion Group- to discuss the preparation, concepts and 
practical aspects of leading a study. 

 Preparation 
 Conducting the study 
 Keys to a good discussion 
 Follow-up. 
 Areas of Controversy 
  Role-play a Bible Discussion Group 
 Do’s and Don’ts 

 
What Makes Mentoring Work -  overview of the process of mentoring at-risk youth. 

  What teens want from adults 
 Your strengths and weaknesses 
 Your role as a mentor 
 Do’s and Don’ts 
 Your role in a troubled teen’s family(at-risk youth) 
 Have a plan 
 Child abuse and mentoring(at-risk youth) 

 
Ten Signs of Success- Success as a volunteer is not based on how well the teen does. It is 

marked by your faithfulness and love. This session discusses some way that you can measure 
your success as a volunteer 

 
 

 

 
 


